Paratransit Management & Operations Training Session

This course is intended for people who manage or operate paratransit services. This is a
comprehensive course. The content is geared for people who have experience working
with paratransit services.

This training is designed to teach transit professionals the skills needed to effectively
manage and operate paratransit services. It will highlight:

The history of demand response service and where the industry is today

The relationship between managing and providing paratransit service

The developing policies and procedures for your paratransit department
Management functions needed to operate paratransit service, including planning,
resource availability, staffing, scheduling, budgeting, and performance evaluation
Operating techniques to provide paratransit service, including contracting vs. in-
house, brokerages and call center operations, route deviation, taxi supplements,
and feeder service

Scheduling techniques that are based on your agency’s resources and local transit
environment

Controlling costs and billing methods

Technology’s role in paratransit service

Customer service throughout the paratransit department

The course is facilitated by an industry professional with extensive experience in
paratransit service and the ADA.

If interested in taking this training session, you must pre-register by completing the
registration on the next page. Once you complete the form, please e-mail the form to Ms.
Myrna Sirleaf at mmoore@rutgers.edu or FAX the form to (732) 932-1707.
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Host Registration Form

Registration Information: Tuition (if applicable) includes all course materials. Participants are
responsible for their own travel, accommodations, and meals. Register early to avoid
disappointment, as enrollment is limited. All training is held in accessible facilities. Please advise
NTI a minimum of three weeks in advance if you require any special arrangements or materials.

Refund Policy: Cancellation with full refund will be accepted until 10 business days prior to the
class. No refunds will be given for cancellations received after that date. Tuition will be billed if a
faxed or written cancellation is not received and acknowledged from NTI. Refunds take a minimum
of five weeks to process. Those who have registered but are unable to attend may send a substitute.
Please advise the Registrar of any substitutions.

How to Register:
1. One form is required for each registrant. (Photocopies are acceptable).
2. Please type or print.
3. Enter all requested information.
4. Registrations will be confirmed by fax or email.

Paratransit Management & Operations  Myrtle Beach, SC. February 6 — 7, 2010
Course Name Location Date
First Name MI Last Name

Title/Position

Organization Name (no acronyms please)

Business Address

City State Zip

Email—Very important

Telephone Home phone (for emergency use only) Fax

Type of Agency: Transit MPO State DOT uUs DOT Consulting Other
Explain

Fee if applicable: Check enclosed (Payable to Rutgers-NTI)

Do you want to be added to the NTI Mailing List? Yes No
Please email to Ms. Myrna Sirleaf at mmoore@rutgers.edu or FAX the form to (732) 932-1707
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